“Uptight and Grumpy”

It's obvious everyone in Midtec is pretty uptight with the ongoing recession in our industry.  I offer a few comments I hope are of help to you in putting things in proper perspective.

1.   It's not just us.   Virtually everyone in the industry is uptight, grumpy, short tempered and looking to blame someone else.   Reps, principals, distributors, customers -- everyone.   The change was so gradual that you probably didn't notice it but two years ago it was not like this.   

2.  It's not our fault.   The industry overall is down 40%.  Except for those customers that have gone out of business or "consolidated" and moved away, the business is still there.   It's just down 40% from what it was several years ago.   A customer that was buying a 1,000 parts a year is now buying 600.   

3.  The recession will end when it ends.   Just as we didn't cause the recession there is absolutely nothing we can do to make it end one second sooner than it is going to end on its own.

4.  If the current level of business is going to become permanent (hope not), half of those in this industry need to leave.   There's not enough business to go around to employ everyone that is in the industry now.   This applies to reps, distributors, principals and customers -- everyone.    Should things stay as they are long-term, our goal is to be in the half that doesn't leave.   I've been very surprised that more haven't left already.   I think many want to leave but have no place to go.    

5.  Now that the magical second half turn around is not going to happen after all, everyone needs someone to blame.  Reps blame principals for refusing to sell below cost to gain market share.   Principals blame their reps for not working even harder and capturing the lost 40% from the competition.  Any of us in Midtec then passing the blame back and forth by being short or grumpy with someone else in Midtec will only hurt us.   Keep that in mind every day.   We have to continue to work as a team telling ourselves "we're not part of the problem -- we're part of the solution".   This is currently a "zero sum game".   There is little, or no, new product design business to be had.   "New business" has to be taken from competitors that have it now.   That's always tough to do in the best of times and, to take 40% in one year, would be worthy of a Time magazine cover photo as "sales rep of the century".   But we can keep trying.

The average company in our industry is down 40%.    We're not down anything close to that so we must be doing something right.  I talk to many other reps every week and they all tell me the same thing.   No one is having fun in this business right now.   No one (at least not me) can make the recession go away but please stand back from it all every so often and put what you're doing and where Midtec fits in the overall scheme of things in proper perspective.   As I say, you and everyone else in Midtec did not cause this recession but we are doing everything we can to help our principals get thru it    Don't expect many “thank you” notes but remember you ARE "part of the solution".

Gary
